Leadership Position
Leadership Team Vice-Chair

I.  Area of Responsibility

Serve as the designated leader of the Leadership Team and as an officer of the Church


II.  Role of the Leadership Team in the life of the Church


The Leadership Team consists of twelve to seventeen members selected by the Congregational Forum.  It represents the congregation in making decisions that for reasons of order or efficiency are not made by the Congregational Forum.  It is made up of the chairpersons of the congregational ministry teams which are selected by the congregational forum and include, but are not limited to: Hospitality and Fellowship; Christian Education; Worship; Finance: Church Property; Witness and Deacons.  In addition, the church moderator, clerk, treasurer and leadership team vice chair serve as ex-officio members with vote.  The work of the team includes, but is not limited to: negotiating contracts for the congregation; long-range planning; supervising and coordinating the work of the ministry teams; bringing recommendations to the Congregational Forum concerning church polity and preparing and supervising congregational budgets.  The Leadership Team normally meets on a monthly basis but may be called for special sessions by the chair or the moderator.
III. Leadership Team Vice-Chair


 The vice-chair of the Leadership team will perform the duties of the chair, in the event of the chair’s inability to perform his or her duties.  The chair of the Leadership Team works with the pastor(s) and moderator to prepare agendas for team meetings and presides at leadership team meetings.  The chair shares responsibility with the moderator and pastor(s) to see that the work of the Leadership Team proceeds with efficiency and in accordance with the Christian character of the Church. In addition, the vice chair has special responsibilities for communicating the work of the leadership team with the congregation.  This may include but is not limited to regular articles for the Church newsletter that help describe and interpret the work of the leadership team.

IV. Term of Service


The vice-chair of the Leadership Team serves a three-year term.  The vice-chair may not serve more than two consecutive terms.

V. Responsible to: Congregational Forum 
Note:  This document is prepared by the gifts discernment team as a guide for those considering service to the Church and is not an official document.  Official position descriptions may be found in the Church bylaws.  
