Leadership Position
Moderator

I.  Area of Responsibility and term of Service
The moderator serves as the lay leader of the Church.  He or she convenes and presides over the Congregational Forum and convenes the Leadership Team.  He or she shares with the pastor(s) general responsibility for the life of the Church and serves as the lay liaison with outside groups.  The moderator seres a three-year term, takes office at the cloase of the Congregational Forum at which he or she is elected and may serve two terms in succession.

II.  The Role of the Congregational Forum in our Church organization and polity
The Congregational Forum ist he final authority and governing body within the local congregation.  It shall hear reports and evaluate past accomplishments, study present conditions, approve the future program of the church, record the voice of the congregation on current issues where Christian witness is urgent and provide the opportunity for sharing and coordinating differing points of view.  It shall elect officers, adopt budgets, extend a call to the pastor(s), rule on policy and organizational matters and authorize church officials to act on behalf of the congregation.

III.  Moderator role and responsibilities
The moderator guides and assists the church in all business and polity decisions.  He or she is responsible for convening the Congregational Forum at least two times a year.  The moderator serves as an officer of the church and is authorized to omit the Church to contract, along with other appropriate officers, and to approve payments from church funds.  The moderator serves as chair of the pastoral relations committee and attends Leadership Team meetings.  The moderator works with the pastor(s), the Leadership Team chair and other  Church officers to coordinate the work of the various groups of the church to be consistent with the Church’s mission and goals.  The moderator takes leadership in assessing the past work of the church and planning for its future.

IV.  Responsible to Congregational Forum
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