Leadership Position
District Conference Delegate
I. Area of Responsibility
Serve as District Conference Delegate for the Stone Church of the Brethren for two years

II. The Role of the District in our Church organization and polity.
The districts are geographic groupings of local congregations that cooperate for worship, mission and governance and serve as a conduit for issues to go from the local to the national church.

There are 23 districts in the U.S. and the Middle District of Pennsylvania is the sixth largest with fifty-four participating congregations.

The district calls, licenses, ordains and provides support for the pastoral leadership of the Church.  The district plays a crucial role in guiding and assisting congregations during times of change in pastoral leadership.  The district also provides resources and professional help for sustaining a healthy congregational life of worship, mission and governance.  The district sends delegates to the Standing Committee of the Church of the Brethren Annual Conference.  The Conference is the final authority for the Church on matters of faith and polity and the Standing Committee sets the agenda for the conference and makes recommendations of specific queries that come to the Conference from the districts.


III. The Role of District Conference
District Conference defines the mission of the district and is the final authority for the work of the district.  It approves budgets, oversees committee and commission work and has final responsibility for personnel issues.  It hears concerns and issues from local congregations and decides those issues that merit passing on to Annual Conference

IV. District Conference Delegates
District Conference Delegates are called out by the Gifts Discernment Team and the call is affirmed by the Congregational Forum.
Pastors and the chair of the leadership team serve as delegates to District Conference.  Congregations are allotted extra delegates according to their size.  Stone Church is allotted four additional delegates.  Delegates are called out for a two-year term and are supported by alternates in the event that circumstances make it impossible for them to serve.

The primary responsibility of a delegate, in addition to seeking to understand and support the work of the district is to attend the District Conference and hear, consider and make decisions about the business of the church.  In this regard a delegate should carefully prepare by reviewing the upcoming business in materials provided by the district and, when appropriate, discussing issues with other members of the congregation.  While it is important for a delegate to represent the congregation to the best of his or her ability, actual decisions are always at the discretion of the delegate’s conscience.  Delegates may be called on to report conference business back to the congregation.
V. Responsible to: Congregational Forum
